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HoOW GRAD SCHoOL 1S JUsT
LIKE KINDERGARTEN

ALL DAY NAPPING 1S ACCEPTABLE  THERE IS CONSTANT ADULT SUPERVISION
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MOST COMMON ACTIVITY:
CUTTING AND PASTING

THERE ARE NO GRADES
(YOU JUST HAVE TO PLAY WELL WITH OTHERS)
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My project

e Computer science
— Machine Learning

e Neural networks
— Explainability of neural networks
» “Explainability of uncertainty for neural networks”

e 2 years into my PhD

Artificial Machine Deep

Intelligence Learning Learning
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My experience - the 1st year

Figuring out DTU

Figuring out research

e SO many requirements ... Danmarks
- Study plan Tekniske

- TA . .
Universitet

— Dissemination

Reading a lot of papers
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My experience - the 2"d year

Berkele

UNIVERSITY OF CALIFORN
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Less requirements
More research

I started having strong opinions
on things

Stay abroad

DTU Compute, Technical University of Denmark

Reserved for
Nobel Laureate

Nobel_ Laureate Reserved Space
Parking Permit

Required At All Times
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What can you learn?
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The big things - nhetwork

e Talk to your colleagues
e Use social media

e The important stuff at conferences are not (only) the talks
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The big things - communication

e Take advantage of DTU’s system
e Learn how to talk about your research

e Put your research out there (posters, Github, PhD Bazaar)
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The big things - organization

e Organization is important
e Nobody has a perfect system

e Try to file the things you’ve done and read
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The big things — non-linearity

e Research happens in weird jumps (so do PhDs)
e You're not the only one

e Slow start is very common
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Stuff I found useful

e Pavlov yourself — use triggers to make
yourself do stuff

e Have concrete to-do lists

e Know where your
time is going

e Stay calm

Streaming a show while outlining a paper, the grad student is neither

entertained nor productive.

https://legogradstudent.tumblr.com/post/175784373141/toiling-away-at-a-major-conference-the-grad
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Common challenges - the PhD life cycle

GRAD ‘
STUDENT
Motivation
Level

JORGE CHAM EITHE STANFORD DAILY
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Common challenges - time management

e Focus on the important stuff
e Learn to say no
— but not too much
e Readjust process
o Accept that it will never be perfect — that’s research

WHAT TOo DO WHEN YOU'RE OVERWHELMED WITH WORK

STEP (: MAKE A LIST STEP 2: CATEGORIZE THEM STEP 3: REALIZE YOU
OF ALL THE THINGS BASED ON THER IMPORTANCE. JUST MADE (T WORSE.

You HAVE TO Do. .
AAW! THEY'RE ALL
IMPORTANTY!
T ‘ i
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p )
oy
‘:!, ‘

WWW.PHDCOMICS.COM

3
®
5
$
3

13 DTU Compute, Technical University of Denmark

 w—
—
—

W



Common challenges - impostor syndrome
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WHAT (M DOING! IMPOSTOR, CECILIA! MUCH OF T WAS

M AN THINK. OF How LuCk oR
MUCH YoU'VE CIRCUMETANCES? WERE LIKE GOLLUM
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The positive note to end on

Interesting work

Freedom to design your own work process

Build-a-PhD experience

Be the world leading expert on <insert your PhD topic here>

You're at a fantastic university ©
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Useful links

e https://thesiswhisperer.com/

e http://karpathy.github.io/2016/09/07/phd/

e If someone asks you to give a talk about being a PhD student in two years
— http://phdcomics.com
- https://legogradstudent.tumblr.com
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